Planning for Fall 2011 Eval

Critical Path Steps 

Rate from 1-10 how we did on each of our critical path steps:
· Involving New Multipliers in Leadership

· Sending 50 on SP and Recruiting to Staff/Intern

· Increasing Student Ownership through Areas 

Are there any critical path steps that could leave the path because they have been fully accomplished?
Are there are any new critical path steps that need to be added (to replace old ones)?

As you look at how staff and students spend their time every week, what needs to change for the sake of effectiveness?

Student Staff

How could we better utilize Student Staff in the fall?

Personal

On a scale of 1-10, how  would you rate the following:

Your walk with God – 

Your enjoyment of your job – 

Team Relationships – 

What have you enjoyed most this semester?

What has been difficult for you this semester?

What area do you need/want to be developed in?

How do you feel about my leadership as a director?  What needs to improve?

Is there anything else you would like to tell me?

