Staff Evaluation – Fall 2011
In preparing for our time of evaluation and planning, we wanted to get you thinking about our movement now so we can make good use of our time together in Planning. Take some time and answer these questions thoroughly and to the best of your ability. Please e-mail it back to me by Wednesday night.  Please be honest.

Health of Movement

What do you feel are strengths of our ministry at Arkansas?

What do you feel are the weaknesses of our ministry at Arkansas?

Our critical path steps for the semester were:

1. Creating Relational Unity in a Growing Movement
2. Focus on our Community Group Leaders
3. Increasing Student Ownership Through Empowering and Encouraging
Are we closer to realizing our objectives now we were a semester ago?  How?

Where have we gained (including but not limited to those critical path steps)? Why?

Where have we lost ground (including but not limited to those critical path steps)? Why?

Are we continually pointing staff and students to Christ and His gospel through our movement activities? If so, how? If not, how can we grow in this?



Are we seeing the students in our movement grow in embracing the gospel as their life? If not, how could we cultivate this more?

Planning for Spring

Are there any critical path steps that could leave the path because they have been fully accomplished?  And new steps that need to be added?

As you look at how staff and students spend their time every week, what needs to change for the sake of effectiveness?

What specific steps could we take to give students more leadership/ownership/responsibility?

Misc.

What area do you need/want to be developed in?  

How could I improve in directing the team/movement (in terms of how we do staff meeting, leading the team, meeting one-on-one, etc.)?

How are we doing in our team relationships? What could improve?

Is there anything else you would like to tell me? 

