Staff Personal Evaluation – Fall 2010
In preparing for our time of evaluation and planning, I wanted to get you thinking about our movement now so we can make good use of our time together in Planning. It will also help as I meet with you for our end-of-year eval of you and give me a chance to hear back from you on your needs. Take some time and answer these questions thoroughly and to the best of your ability. Please e-mail it back to me by Monday.  Please be honest.

Rate yourself on a 1-5 scale in eight competencies: 
Initiative –   

Team player – 

Organization – 

Follow-through – 

Communication – 
Integrity – 

Productivity – 

Attitude – 


Rate (from 1-5) your: 
Job performance – 
Job satisfaction – 

Your walk with God – 

Your enjoyment of your job – 

What have you enjoyed most this semester?

What has been difficult for you this semester?

1. 

2. 

     3. 


Pie Chart – fill in what percent of time is spent on:
1) Admin (e-mail, etc) 

2) Discipleship 

3) Evangelism

4) Prep (M29, studies)

5) Bible Studies  

6) Prayer 

7) Staff Job 

8) Staring at the Wall

9) CRU and M29 

10) Staff Meeting/ Development  

Is there anything about your roles/responsibilities that you want to change for next semester?

