What are we trying to build here this year? A movement where these things happens. This defines our
goals- numeric and otherwise.

This is what we want students to This is how we will measure our
experience, catch, be, do and love! effectiveness at winning, building &
sending:

What problems are holding us back? This will help determine our critical path.
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What do we already have that can help us? All of it, and | mean all of it, is our critical mass.
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How shall we spend what we have, to solve our top problems, meet our goals, and increase what we have
for next year and its problems? This is our strategic plan.




